Mid Term Activities/Programmes (1-5 Years)

Sl Activities/Programmes
No.
1. | Container RiniR msMn Ges Container ciientbi gvatg bzl Atqi 9T mg| cliKiby tmj 1 ctKskj iefim
2. | ms vi Dockyard _ijvi Capacity 1 efficiency eyx Kii RiniR iRubKviK ciZovibi ciKSkj 1efiM
mi¢_ thS_Fite sub contract Gi gia'tg RiniR ibgib 1kiT Ask Mnb Ges iR~ eyxi
ciKihv Mnb]
3. | MYCRiZSx ewsjvi™k miKutii 1bKU Avte b KT miKvix ms vinimie ieAiBWie- DiUim0i enYiR'K refiM
Abisj Aig ibr Ges idZbiKZ gvjvgrj crienb KitR 40% tKilv msiqitbi e'e v Kiv|
4. | AiZ cyzb 1 Nb Nb tgivgZ ctquRb Gijc Rjhib, fjviPryZ Kti ~““Z Replacement ths- 1iefuM, enViR"K iefiM I cikKikj
Gi gva'tg UndK niZ cZwni| e M
5. | ms vi WKBqWmgzn tgivgZiaxb Rjhvb, tjvi tgivgZ Kihw™ cizi™b wWKv kigK ibiqviMi ciKSkj et
ciietZ Contract basis G “q[-A" 9 pugvevb ibiqwiceK tgivgZ e'q mstKiPb|
6. |1eABWie- Dilimli DcKjiq AALJ criPujZ m-UK  1jv Kigkb GIRbUi crietZ Pivi enYiR'K refiM
c vibi gia'tg jyFRbK Kiv hiq|
7. | bYxct_ gijugi crientbi 9111 ieABWie- DiUmitK cywzZb thShib, ij renu K Avapk, thS- tbgib tmj
h§Mvcthie 1 Rvjbr mikay thShib msMin Ki$Z nie]
8.
9. | Computerized ticketing system in all sector of BIWTC. euYiIR"K ieiM I miPevjq iefiM
10. | Automation & integrating of inventory management among all stores. inmve 1efM 1 miPevyq iefiM
11. | Conversion and replacement of portable fire fighting system in engine ciKskj et
room by total CO, flooding system to all Passenger & Ferry vessels.
12. | Construction/Procurement of 1 Nos. Ro-Ro ferry and 1 Nos. Ro-Ro ciiKibv tmj I ciKSkj e
Pontoon for ensuring quick and efficient ferry services provided by
BIWTC in Mawa ferry sector.
13. | Construction and rehabilitation of passenger vessels for operation in H
Chittagong-Sandwip-Hatiya-Barisal route.
14. | Construction/Acquisition of 4 Nos. Container Vessels for BIWTC (JDCF) H
15. | Acquisition/Construction of 2 Inland Passenger Vessels from BIWTC's H
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Vessels disposal fund for operation in the Inland Water Route.

16. | Procurement of navigational equipments i.e. 20 rudders, 20 VHF radio thS-ietuM
equipment, 10 nos. gyro compass, 15 nos. standard magnatic compass, 25
nos. echo sounder, 25 nos. GPS, 5 nos. GMDSS set, 200 nos. fog light, 20
nos. RT Set, 50 Nos. AIS for ferries and passenger vessels.

17. | Procurement and installation of Hi-Tech Navigation System at Paturia and ciKibvimjy I tbS-iefim
Mawa ferry Route and 4 Ferry Ships for uninterrupted operation (Pilot
Project) during the period of fog and rain.

18. | Conversion of main engines of some major ferries of BIWTC into CNG ciiKibv tmj I ciKSkj e
driven engines.

19. | Rehabilitation of cargo vessel Ramu, Sangu, Atrai, Titas & Turag. H

20. | Procurement and installation of 2 nos. hydraulic extendable boarding ciKibvimjy I tbS-iefim
bridge for safe disembarkation at Chittagong and Barisal terminal.

21. | Construction of 4 Nos. Water Buses ciiKibv tmj I ciKSkj e

22. | Acquisition of 2 Inland Passenger vessel for Dhaka-Barisal route H

23. | Procurement of 5 Nos. single bottom inland passenger vessels for operation H
in the short distance in next 5 years (For “Haor area” in Kishoreganj
district) (Shuttle Service)

24. | Construction of 1 Utility Type ferry H

25. | Construction of 4 Utility Type-1 ferry and 2 Utility Type-1 Pontoon H

26. | Construction of 1 K-type ferry H

27. | Procurement/Installation of modern equipment facilities for increasing the H
efficiency of BIWTC’s Dockyards (4 dockyards and Fibre Glass Factory).

28. | Procurement of 2 Nos. fire fighting Salvage tug for BIWTC. ciiKtbv fmy 1 fbS-iefiM
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Mid Term Activities/Programmes (1-15 Years)

Sl Activities/Programmes

No.

1. | Construction/Acquisition of 2 coastal ferries and 2 pontoons with stable ciiKibv tmj I ciKSkj e
ramp for operation in Bhola-Luxmipur Ferry Route.

2. | Construction of 3 K-type ferry H

3. | Construction of 1 Ro-Ro ferry H

4. | Construction of 2 Utility Type-1 ferry H

5. | Acquisition of 2 coastal Passenger Vessel under replacement programme. H

6. | Acquisition of 2 Inland Passenger vessel H

7. | Acquisition of additional 4 Sea-Trucks for BIWTC. H

8. | Procurement of 5 Nos. Rocket ghat pontoon. ciiKiby tmj 1 thS-iefiM

9. | Construction of 2 Nos. Cyclone Shelter cum passenger terminal at miPevyq e
Terminal No. 1 & 2 in Chittagong

10. | Construction of 2 coastal passenger vessel ciiKibv tmj 1 ciKSkj refiM

11. | Construction of 4 Nos. Sea-Truck H

12. | Construction of additional 4 Nos. Water Buses H

13. | Procurement/Construction of 4 Nos. shallow draft Oil Tanker for BIWTC. H

14. | Acquisition of 8 Nos. container vessels in phases. H

15. | Establishment of a Complete IT Centre in BIWTC. miPevjq et

16. | Procurement of 2 Motor rescue boat for BIWTC. thS-lefM

17. | Procurement of 2 Nos. dredgers unit with towing tug, 2 house boat and H
pipe line for BIWTC.

18. | Procurement of 2 hydrographic survey vessel. H
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